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Organizing Consumer Involvement
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Core Group

begin with
just a few peo ring their
life experiences s/lIs lacking in
their mental health s public services, and

communities to promote recovery and improve quality
of life.




Organizing Consumer Involvement

re a desire to form
izing effort. They
talk about po and discover a
common goa hange to
systems an perspectives,
and to creat nhance
CHUEWEE

This core group of i

They lay the ground work for a group that has the potential to
5 become a substantial, viable organization.
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Organizing Consumer Involvement
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Organizing Consumer Involvement

Initiating a process
community is the

ur consumer
will undertake.

This process is

Laying the foundation and getting the “buy-in”.
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Organizing Consumer Involvement

Or

A. You ca
togeth
In this

g
lp group.
tion.
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Organizing Consumer Involvement

B. You can inc as a

n (even after

perations of

of incorporation with the

and you incorporate you
nonprofit requires a board of

appropriate local state office.

, directors.)
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Organizing Consumer Involvement

r nonprofit
aybe some
a "tax-

t be a

O receive
ype of
aritable
eing tax-

If you want your
deserves) to be

exempt" orga
corporation,
tax-exempt s
nonprofit is t
nonprofit”. (Be
deductible)
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Organizing Consumer Involvement

Depending on the n
also be granted t
Publication 52
donations ar
So, for exam

incorporate
deductible d

lon, you may
e IRS.
o which

The particula
depend on you
nature of its servi
interprets the nature
services.

nonprofit
cluding the
ow the IRS
on, including its
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Organizing Consumer Involvement

1. At its most basi ibes the overall
purpose of t uestion

2. The statem ats and

pages. At this
it might be best
t about half a
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Organizing Consumer Involvement

o include a
nonprofit‘s

3. When writing th
description of

a) primar
and/or it

b) who w istence

c) values th
(More ab

ill operate
d) how you'd like o r nonprofit
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Organizing Consumer Involvement

Remember Our History
The consumer move n today can trace its
roots to the first p bout being locked
atment over a
ing efforts for
ult of the civil
n the 1950's and
rties activism in
ful litigation
who were

hundred years
N ETREEL
rights movem
eventually led
the 1960's. It
about patients' r
unhappy with the ey were forced to
receive that led to the groups of organized
mental health consumers that began forming in the early
1970's.
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Organizing Consumer Involvement

The mental health cons
movement initiate
received behavi
psychotherap
two main goa

1) to devel
treatment,

ent is a political
eople who have

facility. Its
ychiatric

2) to secure
"mentally ill’

Further, the mov who have been

labeled as "mentally mselves and not be
represented by those who have no experience of being
e stigmatized by such labeling.
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Organizing Consumer Involvement

4. It's often useful to
by adding or deleti
statement until
describes the

Ic mission statement
d from the mission
g accurately
anization.

ng group)
Sic mission
tis just
ccomplish by

5. Let’s assu
has met and t
statement. At
enough to desc
developing this new ou are ready to
hold your first “organi “. You are ready to
invite others to join your group and share the work of

i development.
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Organizing Consumer Involvement

il —.

The Wor roup

1. Cre

2. Creat

3. Create the
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Vision, Mission, & Values

Developing a

1. Values repres
organization’s c
members’ prior
the organization
your beliefs. Valu
important in strate
drive the intent and
planners.
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Vision, Mission, & Values

may use metho
analytical and r
divergent, e.g. fo
experiences aroun
stories, etc. Therefor
participants how they migh rrive at

the description of their organizational values.

pA
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Vision, Mission, & Values

3. Establish fo h the
organizatio
customers,

Develop a
storming |

inclusion i
perience

listening

Hope

22

self-determination

AIN 2009
LSS



Vision, Mission, & Values

It can be very helj ibes the value in

action to be cIe

J Value Statement
We believe that
manner in all activ

Action Sentence

Our Board of Directors
when there are guests we w
them in our discussions.

luce them, and include

23
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Vision, Mission, & Values
Developing a Values Statement - A test

en the organization’s
ctually reflected by

4.Be prepared to notic
preferred values an
members’ behavi

Record each pr
member “rank”
needed by the
important to th
through the card
actually being ena
values are fully enac
reflected at all.

Then address discrepancies where a value is highly preferred
24 (ranked with a 3), but hardly enacted (ranked with a 1).

ave each

f the priority
lue is very
ant. Then go
the values are
indicating the
alue is hardly
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Vision, Mission, &
Values Develo Statements

Key

Incorporate Yo
Your vision m
Your beliefs
community g
Your beliefs a
Your beliefs a
outcomes.
Your beliefs mus
Your beliefs will gui
Your beliefs reflect the
of all.

” Your beliefs are a key component of strategic planning.
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Vision, Mission, & Values

Developing Your

sion statement
describes the ization.

Therefore it

1. If the orga tatement
before develo “Why does
the image, the visi ose?” This

purpose is often the
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Vision, Mission, & Values

Statement

k culture-
ging from
and
Xperiences
ore, visit
rrive at

specific, i.e

description of
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Vision, Mission, & Values

3. When w ider
the organi
values, an
priorities

4. Consider
wording of t
new suggeste
planning process.
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Vision, Mission, & Values
Developing Your Mission Statement

) the extent
me order
elivered.

5. Ensure that wt
that managem
of priorities i

is to add or
angein
concise is

6. When refi
delete a wo
scope of the

its wording.
7. Does the missi icient
description that the s separates the

mission of the organization from other organizations?

29

AIN 2009
LSS



Vision, Mission, & Values
Developi n Statement

Once you have clarifi hem to define your
mission statemen

Your mission st

Your mission s portray your

organization a

Your mission s purpose.

|
Your mission sta
generic.

anization, not
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Vision, Mission, & Values

Developing Y

Your mission sta it, one or two
sentences is be
paragraphs —

Here is an exa
education, we
competent, resp
process."
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The Advocacy Initiative Network of Maine (AIN) is a consumer-driven

health services throughout ed to strengthening
3 ing, and support. AIN
envisions a consumer- . To work toward
ate a consumer
network througho forum for
exchanging inform:z stainability of
programs and initi life for all of us.
Our objective is to e erience drive all
program design, deliy s information,
education, and skills tra ll partners at policy
tables impacting the desig of mental health services
in our state. Our collective vc others to work with us for real
systems change so every adult mental health consumer is viewed as a
whole person and is supported to live, work, learn, and participate fully in
;. their communities; raise their children, contribute to society, and pursue

the same opportunities afforded to all citizens in our state.
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Vision, Mission, & Values

Developing a Visio

1. The vision st
vivid descrip
as it effective
operations.

statement can
e methods
ghly creative and

2. Like the mis

be quick culture

ranging from hig

divergent, e.g. foc t experiences

around daydreams, sha > erefore, visit with the

participants how they might like to arrive at the description of
> their organizational vision.
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Vision, Mission, & Values
ision Statement

3. Developing t oyable part
of planning, away

from you.

4. 1f you ar hat originally,
the vision te and
function of nted the
strategic pla rd which the

organization w strategic plan.
Recently, the visi motivational tool,
too often including hi sing and activities

which the organization cannot reélistically aspire.
34
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Vision, Mission, & Values

Benefits of Vi
The process
superfluous.
however. Vi

gue and

Provides conti
fits and starts.

planning

|dentifies direction a
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Vision, Mission, & Values

Alerts stakehol
Promotes int
Promotes las
Encourages o
Encourages a
Builds loyalty thr
Results in efficiency
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Vision, Mission, & Values

Vision Killers
As you engag
following vi

Traditio

the

governi
Complac
Fatigued |
Short-term t
"Naysayers"

S
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Legal, Organizational, & Infrastructure Considerations

)

Stakeholders (public citizens, funders,
volunteers, staff, other organizations, etc.)

Board of Directors

Chief Executive Officer or Executive
Director

B 20000 ] @000 .
|

)
[ Employee Employee Employee [

Typical Small Nonprofit with CEO
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Legal, Organizational, & Infrastructure Considerations

12 tasks you will nee of the process of
establishing a no

1) Develop visi

2) Select indi
3) Establish b
4) Obtain an en

5) File the certificat

6) Follow state and local no lations

39
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12 tasks you will need to accomplish as part of the process of
establishing a nonpro

7) File for fed

8) Openab

policies il
9) Find offic
10) Recruit s

11) Establish a ary insurance
coverage

12) Develop an overa

40
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Legal, Organizational, & Infrastructure Considerations

(12 tasks)

2. Select individua directors

The board of di
organization.
discussing an

a nonprofit
clude
es, setting

organizationa key staff.
Board membe hing about
nonprofit man 0 act
prudently and i ization. They

approve operatin
carry out fundraising

rm plans, and

41
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Legal, Organizational, & Infrastructure Considerations
12 tasks

2. Select individuals d of directors

rds

Unique to

Funding often r p of 51%

mental health

Most statewid

representation ounty

Diversity of cult tion is an

important consi

Diversity of life exper
Having people who ha of living with a
mental illness who are curren ng services is as important as

,.those who no longer need services and those who have never
used services.
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Legal, Organizational, & Infrastructure

Consu1erat|

ectin Mduals t rd of directors

Finding desirabl t task. A good
board member organization's
purpose, willi position to
make financia o find others
who will. Invit nity to join
your board ca tige to the
organization.

45
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Legal, Organizational, & Infrastructure Considerations

2. Select individuals d of directors

nin the field
it can be
such as real
having
matters can
the road, such

It is also desir
in which the
extremely be
estate, nonp
someone on
be quite helpf
as negotiating |
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Legal, Organizational, & Infrastructure Considerations

2. Select individuals rd of directors

Important poi
It is essential t
expected of t
people to join
sure to create
Proceeding car
why an individua
deciding whether hi
organization's

old what is
tion. Asking
escription"” is
lowly.

e for learning
ber, and

ible with the

48
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Legal, Organizational, & Infrastructure Considerations

2. Select individual of directors

When buildin it beyond your

immediate en, there is
an assumpti le will not
be sympath f
organizatio lous

strategies the didates:

46
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Legal, Organizational, & Infrastructure Considerations

rd of directors

2. Select individuals

ation staff,
have an
cutive
nprofit

. Speak to
commend
egations. Ask
ouses, special
ponsors.

Seek out the advi
United Way offi
Interest in you
directors and
institutions in
religious leader
any candidates,
for volunteers at a
events, and benefits t
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Legal, Organizational, & Infrastructure Considerations

3. Establish bylaws and boar

ill be managed and
oard members
les and how
create a

ing internal
oard meetings,

Bylaws define
how it will ru
have authori
those respo
framework f
disputes. The
and how and

BoardSource: Building Effective Nonprofit Boards
48 Managementhelp.org Free Complete Toolkit for Boards (Posted by the
Management Assistance Program for Nonprofits)
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Legal, Organizational, & Infrastructure Considerations

3. Establish bylaws and board policies

ething at a lower
ht, for instance,
cedure for

ey, or people
‘something
will assure
anization

e dollars

In addition to bylaws
level of formality
adopt a Conflict
board members
close to them,
the nonprofit is
funders that the
understand thei
prudently and resp

BoardSource: Building Effective Nonprofit Boards
49 Managementhelp.org Free Complete Toolkit for Boards (Posted by the
Management Assistance Program for Nonprofits)
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Legal, Organizational, & Infrastructure Considerations

3. Establish bylaws an

Tra

50
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Legal, Organizational, & Infrastructure Considerations

4. File the Certificate

The first step in be d fting the legal
incorporation ¢ articles" of

incorporation 2 appropriate
office within 2 office of the
Secretary of S states,
approval must agency that
will be regulatir 1€ nonprofit
organization. Sta n be
accomplished with though multiple or
complex state agency re considerably extend that

period.
51
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Legal, Organizational, & Infrastructure Considerations

4. File the Certifica

As you prepa
need to det
the organiz
purpose. W
remember t

u will

n, where
overall

"

n broadly

in orderto p ture, and
do not include agency
reviews of the p SS your

organization in fact ose programes.

52
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Legal, Organizational, & Infrastructure Considerations

4. File the Certificate of

| need to make a
nembership

s with respect
d remove

2 organization

Prior to the incor
decision whetk
organization.
to internal gc
directors, vot
and amend by

55
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Legal, Organizational, & Infrastructure Considerations

4. File the Certificate of

Becoming a mem
example, promi
affiliated with
ownership in t
the overall su
members. Ho
corporation al
rights of memb
governance.

mmunity groups
sense of

51
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Legal, Organizational, & Infrastructure

Considerations
5. Follow state and |

deral government,
state and local tax
ire nonprofits to
e state or

ation plans to

O register in

Once you receiv
it is likely that
exemptions.

register with
locality wher
fundraise act
each state in

55
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Legal, Organizational, & Infrastructure

Considerations
5. Follow state and lo

well as from

our State
ecessary forms.
unty, town, or
ay qualify for a
atically reduce
btain a permit by
office.

property taxe
Department
For property
city) tax asses
nonprofit bulk-
your cost for thir
applying to the mai

56
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Legal, Organizational, & Infrastructure Considerations

6. Obtain an empl mber (EIN/

To open one or of the
organization (a ter each fiscal
year), you will cation
number (EIN), n number. An

EIN may be o ternal
Revenue Servi ary for
withholding e to hire staff.

Obtaining an EIN days, and
there is no filing fe

Form SS-4, Application for
Publication 1635, Understanding Your EIN

ification Number

5
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Legal, Organizational, & Infrastructure

Considerations

7. Open a bank accoun heck signing procedures

checks and
rganization. It

It is important to
balances whe
is advisable t
that no one
transactions
with the rece
who receives
member who t
bank and making tt

money to the

Resources on the Web:
Managementhelp.org - Basic Guide to Non-Profit Financial Management
58 (Posted by the Management Assistance Program for Nonprofits)

Lumity.org
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Legal, Organizational, & Infrastructure Considerations

7. Open a bank account a h check signing procedures

You should arrang
the executive di
transaction ca ank
statements t
responsible fc

be sent directly to

By proceeding ential for
misappropriati und fiscal
procedures wil e donors

Resources on the Web:
Managementhelp.org - Basic ofit Financial Management
(Posted by the Management Assistance Prog‘ram for Nonprofits)
Lumity.org
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Legal, Organizational, & Infrastructure Considerations

8. File for federal tax exe

You will need to file
exempt status un
page form you
submitting yo
granting tax-
Organizations
federal taxes,
donors for inc
majority of priv
organizations tha

nue Service for tax-
11023 is the multi-
Six months of

ceive a letter,

empt from

e deductible by
overwhelming
d grants only to
mpt status

See: A

Package 1023, Application for Recognition for Exemption Under Section 501(c)(3)

6cof the Internal Revenue Code

AIN 2009



Legal, Organizational, & Infrastructure Considerations

8. File for federal tax

outside
securing
tatus

assistance, it i
both state in
usually requi
competent |
smoothly. If
contact a pub
nonprofit orga

ove along
ou might
nnects
lawyers.

61
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Legal, Organizational, & Infrastructure Considerations

il —.

8. File for federal t

There is a gro
United States
Power of Att
assistance or
providing gui

ities all over the
w York called
cal technical
t specialize in

Resources on the
Pro Bono Partnership .
CorporateProBono.Org

62
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Legal, Organizational, & Infrastructure Considerations

9. Find office space and obtain office equipment

Finding office space «
complex challenge
often include t
building maint
however, if yo|
negotiating lez
need to conside
there will be sigt
Regardless of whet
the quality of the eq
associated cost.

ere are many
) lease. These
1d charges for

II need to evaluate
e service contract and

63
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Legal, Organizational, & Infrastructure Considerations

10. Recruit staff I ELUE]L

taff in place to
hile
ding on the

It is essential for
carry out progr
volunteers ca
size of your b
commitment
volunteers. T
more reliable

y on
id staff are

64

AIN 2009



Legal, Organizational, & Infrastructure

Considerations
10. Recruit staff an onnel manual

Finding competen and in some
ways it Is even
members. Initi
and the staff i
that you seek
staff to be cha
organized. The
experienced fun
organization's goa
implemented.

nt senior
and

rs,

tanding of the
h they can be

65
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Legal, Organizational, & Infrastructure Considerations

10. Recruit staff and anual

As you build up
manual, whic

re a personnel
e, annual and

sick leave, he its. While this
document is ing up a
nonprofit org ndy when

your staff begi

Resources on the Web:

Human Resources Mana

Nonprofits) Personnel Polic

Assistance Program for Nonprofi

Assistance Program for Nonprofits)
66

nt Assistance Program for
s (posted by the Management
Laws (posted by the Management

AIN 2009



Legal, Organizational, & Infrastructure
Considerations -

11. Establish a pa
coverage

essary insurance

You will need mpensate

your full tim endent
contractors. of
independent aff.
Independent ry specialized,

short-term proj
lawyers, consulta
long-term employees

67
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Legal, Organizational, & Infrastructure Considerations

11. Establish a payroll syste cure necessary insurance

coverage

Funds that are ea never be
used for any ot
committing su
from the Inter
benefits are a
backage, and
nave certain co
compensation a

| penalties
salary,

Resources on the Web:
SalaryExpert.com Employee pensation (Posted by The

Management Assistance Program for Nonprofits)
68
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Legal, Organizational, & Infrastructure Considerations

12. Develop an overall

There are many
stable nonprofi
funding from
well as earne
products, ser
their support
pledges in res
on the Internet,
solicitations. Insti inancial and in-kind
support to nonprofits ns; businesses and
corporations; local, state and federal governments; and
6 religious institutions.

viable, financially
develop

| sources, as
ents,

uals extend
tributions and
thons, appeals
face-to-face
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Legal, Organizational, & Infrastructure Considerations

12. Develop an overa

Today, diversifi
can hope to fi
Even if it doe
grant, there'
year, and th
Moreover, f
diversified, fo
mission is Imp

0 organization
ny one source.
e, elusive
wed each
ure.

n's funding is
nt that its

Resources on the Web:
Find out about foundation grants r subject area or field of
mterest Find Web sites for researchlng prospective individual donors
"Find information on government grants
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